
grove3547
Studio I / Proceedings

chicago
4-5 october 2016
thegrovechicago.org



grove3547 / thegrovechicago.org

Dear Participants,

This document outlines the proceedings from the 
Grove3547 Lab held at Gallery Guichard, 4-5 October, 
2016.

This document is our best effort in recording the 
proceedings. It is in no way a complete recording of the 
entire workshop as many conversations and discussions took 
place outside of group and formal discussions. Though 
incomplete, the following is what we captured for the record.

It is our sincere desire that this document be of use to you 
and your team. We encourage you to provide feedback and 
welcome your suggestions.

Thank you,

The grove3547 hosTing Team

Justin Barrett, Cari Caldwell, Brianna Clearly, Caryn Curry, Leo Eisenstadt, 
Michael Gelobter, Nathan Heinz, Manish Jain, Devin Mays, Lizzie Nolan, 
Bina Patel, Mecca Perry, Angela Pugh and Zaid Hassan

Monday, September 19 2016
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stuDio i PurPose / ProviDe SPace aND SUPPort, receive
FeeDBacK aND taKe PrototYPeS to the NeXt Stage

welcome / PleNarY circle, large groUP circle

Francis Guichard welcomed participants to Gallery 
Guichard, an Artist’s Loft and art gallery in Bronzeville. 
Following Mrs. Guichard’s introduction to the space, Bina 
Patel and Caryn Curry further welcomed participants to 
the event. Bina asked everyone to ground themselves in the 
overall mission of Grove 3547 –

“we're here to work to help to support the young people outside this 
very room, right here in Bronzeville.”

After the welcome, Caryn Curry asked everyone to check in 
first with themselves, then with a neighbor and then with the 
whole group, focusing on the questions, “why are you here?” 
and “what is possible for the next day and a half?”

whY theY Are here:
• “help young people”
• “give back to Bronzeville”
• “continue the work I do every day”
• “this is my home”

whAt is Possible:
• “collaboration”
• “good work”
• “progress on our projects”
• “figuring out what we are doing”

Next, Bina, Caryn and Zaid Hassan informed participants of 
the agenda for the next two days, including time for teams to 
work with Studio Guest who have been invited to help teams 
progress their prototypes.

09h30
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AgenDA

Day 1 / TuesDay
09:00 Registration & Arrival
09:30 Welcome
10:15 Prototyping Teams I – Team Building Time
11:15 Prototyping review
11:45 Prototyping teams II – Hypothesis Review + P&P Sense-Check + Prep
13:30 Welcome Guests
14:45 Persevere or Pivot
15:30 Prototyping teams III – create Version 2.0 prototypes
16:15 Team coaching - 2.0 MVPs
17:15 Announcements and Close
17:30 Happy Hour

Day 2 / weDnesDay
09:45 Check In
09:45 Team Updates
09:55 Prototyping Teams IV
11:15 Design an MVP Live Test
11:35 Intro to Agile
12:45 Check Out
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PrototYPing teAms i/ Small groUPS

Bina Patel set up the next session by explaining team 
dynamics. She asked teams to set up agreements about 
working together. Answer the question “what does it look like 
to work together?”

She requested that teams use the building time to “check in 
deeply with one another.” Team coaches agreed to step back 
and support the process. Participants worked together in 
their teams and wrote down any important agreements they 
had made together.

10h15

ParticiPants cheryl hughes, 
tameka lawson and thaddeus white 
Discuss team building
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PrototYPing review / PleNarY Q&a

In the following session, Zaid introduced the next phase 
of prototyping: testing. Referencing the cooking metaphor 
from the Kick Off Studio, Zaid reminded participants they 
need to become a good cook you need “to practice and you 
also need to give it to someone to eat and see what they 
think.”

Zaid explained that participants should now be shifting their 
focus on to getting actual feedback from actual people. Zaid 
said very simply, we need to know, “do they like it?”

Getting feedback from actual people can take many forms. It 
may mean renting a physical space, it could be mean holding 
an event, it could mean social media marketing. Whatever 
method teams chose is their prerogative, but they need 
to begin shifting the focus of their work. Following these 
instructions, teams were asked to discuss this and share what 
came up for them.

Feedback from teams on new direction:
• “We're really just at, I don’t know, we’re focused in getting

our data.”
• “We’re discussing swag”
• “We are behind. We're in phase 1 - identifying recipients.

And then we are looking at what type of event we will host
and then also looking at what kind of space we would need
for that.”

• “We are in logistics phase of planning the event we are
hosting. We’ve named it The Rewrite. It's a form where
everyone can come together.”

• “Right now, we're in a good space. We're on the ground,
speaking to people and we're honing in on what we want in
our pop up shop. We are working to advertise to get more
youth involved.”

11h15
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Closing the session, Zaid reminded participants,

“We are trying to create resilient livelihoods in Bronzeville.
If we get to December and we haven't created any value in this 
neighborhood, then we have failed. Even if it's a modest value, 
we want to create something. If that's the case, we're good. 
Nothing else matters except creating this.”
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PrototYPing teAms ii / PleNarY Q&a

In the next session, Michael Gelobter and Zaid Hassan 
introduced the concept of Pivot or Persevere. First, Michael 
asked teams which things from their MVP sheets they have 
received feedback on and to discuss this in their teams.

Michael reminded teams that they all have some data based 
on conversations and work they have done since the Kick 
Off. Michael suggested that the teams use red, yellow and 
green cards to vote on the status of their prototype feedback. 
He asked them to hold a:
• green card if some people have said, “yes, that's exactly what

we need” that's called PERSERVERE.
• yellow card if some people have said, “yeah that's what we

need, but…” so there is a tweak. That's called PIVOT.
• red card if people have said, “no we don't need that at all.”

Participants voted and reflected on what they saw:
• “I did see some red.”
• “It's a lot of yellow”

11h45 

lab ParticiPants 
Expressing their progress with colored cards
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welcome guests / WorlD caFe

After lunch, Cari Caldwell asked the studio guests to 
introduce themselves. First she reminded participants that 
“these are our friends. They are here to help us learn, to 
teach us and to challenge us.”

stuDio guests:
 / owner of ____catering comPany, chicago
Alex Dennis / artist, london
Matt Gelbwaks / agile management & coaching exPert, boston 
Kevin Johnson / executive coach & strategic Planner, chicago 
Josh Prudowsky / Public health exPert at mikva challenge, chicago 
Marilyn Thompson / artist, london

Guests explained why they came to Grove3547:
• “I am here to become an active citizen. I have been living

in Chicago for 10 years, but I haven't had a chance to
participate yet.”

• “I am an artist. I work with displaced cultures. I am of Black
and Caribbean dissent, so I think and work a lot in this space.”

13h30

studio guest 
Provides feedback to Team
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• “I am here to learn more about what you are working on,
what your context is.”

• “I run an organization with the express purpose of hiring
disadvantaged youth. I would like to start something with all
of you. The resources are already there, you don't need to
bring them from the outside, people want to be mothers,
fathers and have their own hope, so that's already here.”

Following introductions, participants were asked to share 
their prototypes and progress with studio guests.

Next, Caryn Curry introduced the next activity: World Café. 
World Café which is a methodology for getting people to 
participate in engaging opportunities. It's designed to help 
all voices be heard and to engage with folks with the purpose 
of coming together with a common lens.

Caryn reminded participants that they should also use this 
process to learn from each other because we will be speaking 
with people who are not on our teams. The questions for the 
World Café were designed to increase engagement at a bit 
higher level. Café's are not meant to come up with the final 
answer to something, they are supposed to help you dive into 
a topic.

This is meant to be a tactile process as much as it's supposed 
to be an oral process, so participants were provided paper, 
markers and flip charts. There are some guidelines to a 
World Café, which Caryn presented before participants were 
encouraged to start the activity:
1. Contribute your thinking
2. Have Fun
3. Facilitate yourself & others
4. Play, Draw, Doodle
5. Link and Connect Ideas
6. Slow Down (so you have time to think)
7.	Speak Your Mind….and Your Heart
8. Listen to Understand
9. Listen Together for patterns, insights and deeper

connections
10. Focus on What Matters
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Participants were given 12 minutes to find a space where 
there are no more than two members from one team and 
consider the following question: “what	are	you	discovering	
about	livelihoods	through	your	prototypes?”

Participants shared their conversations:
• “There is a disconnect between culture and history. Young

people don't care about culture.”
•	“If I were too look back at when I was a kid….art really 

kept me sane….now in CPS, there is no arts. I'm not 
talking just drawing, but everything woodshop, theater, 
dance, painting. In high school, these things kept us out of 
trouble. You need that outlet. Even now that I work, I need 
an artistic outlet.”

Then participants were encouraged to consider the second 
question, “what	challenges	are	you	experiencing	in	your	
prototypes?”

Zaid hassan and alex dennis 
Provide feedback to Team
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Participants shared their conversations:
• “What was great for me is that other people are having the

same challenges we are having. We are all struggling with
getting outsiders to understand the resources that are here
already and the culture that exists.”

• “Sometimes we get caught up in the details. And now we are
understanding that these ideas are actually feasible.”

• “One challenge we faced was not being able to speak to each
other. We missed out on some opportunities, but we won't
miss again.”

• “This is not a competition.”
• “The underlying theme here should be connecting

resources.”

Caryn invited participants to consider one more question 
in the World Café exercise: “what	patterns	do	you	see	
emerging	across	prototypes?”

Participants shared their conversations:
• “One pattern we saw was time-frame putting pressure on

people.”
• “Challenges of seeing patterns emerging since we haven't

heard directly from all of the groups. There is a lot to be
learned from all of our journeys.”

• “If emerging data tells us traditional services are not serving
the young people now, how can we use that data in our
solutions?”
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Persevere or Pivot / PleNarY, large groUP, Q&a

Zaid Hassan and Michael Gelobter asked participants to 
return to their teams and spend 45 minutes deciding if they 
are going to persevere or pivot – move forward with their 
prototype or not. Michael reminded teams that this decision 
should be based on the feedback they have received and what 
they have heard throughout the day.

14h45

figure 1 
Image from MVP sheet provided by Michael Gelobter
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PrototYPing teAms iii / Small groUPS DiScUSSioN

Zaid Hassan asked participants to think about their prototype 
as a seed. A seed is a really good idea. It’s something that 
teams will work to make grow. Teams shouldn’t change their 
core seed, but they will likely get to their end plant differently 
than they currently imagine.

To illustrate, Zaid asked one of the teams to set an example 
by presenting their prototype and allowing him to ask 
questions. One team responded with the following:

“We are looking at mentorship as being our main resiliency.
We had difficulties that everyone had, communication, seeing one another in 
person and other things around working in a team.
Our problem is that Bronzeville youth are disconnected from their community 
and cultural legacy.
Our customers are youth in Bronzeville. We would like to target 6 total 
people and go deep with them. We would like 3 youth that are "connected" 
and 3 that are disconnected.
Our mission is a historical hackathon.

15h30 

PrototyPing team iii 
Participants listen to Prototyping Example
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We are also looking for a space. It is modeled on a concept of a scene studio 
that was a concept created on the theme of jazz.
We are taking that model and trying to apply it to Bronzeville.
We are looking at stakeholders:
cultural historians, media, teachers and educators, connected learning 
experts who will give long term experiences to the youth that participates 
whether those are jobs or internships.

Where are we looking?:
• Harold Washington Cultural Center,
• Cliff Rome,
• Monica and LBP,
• Bronzeville Bikes,
• Contexture Media Network,
• Nate Thompson,
• Diaspora Rhythms.

It's working list that needs to be reviewed and updated. Another component 
of this is that we would outreach many young people in Bronzeville to 
produce and show work with these partners. For those who were not chosen 
as the 6, there are other ways to participate with block parties and other 
opportunities. We need a physical space, curriculum, recruitment and 
support.”

Zaid thanked the group and asked all participants, “how do 
you go deeper with people? - could this possibly effect 100 
people or more eventually? In other words, is it scalable? 
This doesn’t need to happen by December. What is possible 
to create in the next month?”

Michael Gelobter presented a challenge to each team: find 
an organization that works with these young people and see 
if they will supply the young people to your program if you 
agree to hire them or to pay them or to give them a stipend. 
Hopefully, in the end, the young people will say to you, 
“this is valuable.”
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teAm coAching – 2.0 mvPs / PleNarY, Small groUP 

During the final session of the day, Michael Gelobter 
instructed teams to build their MVPs and think about how 
they will prepare for their ‘taste test.’ He instructed them to 
look at their MVP sheets and think of it as a paper napkin.

“Tomorrow, there will be a chance to 
expand on MVPs, but now just list the 
‘ingredients.’”

checK out & close / PleNarY, large groUP

hAPPY hour

16h15 

figure 2 
Image from MVP sheet provided by Michael Gelobter

17h15

17h30
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PrototYPing teAms iv / PleNarY circle

Zaid Hassan and Michael Gelobter asked teams to start 
where they left off at the end of Day I – with the MVP sheets. 
Michael challenged teams to predict upfront how they can get 
better results by suspending their preconceptions and asking 
for help where they need it.

Michael asked teams to brainstorm what they need, write 
these things on large flip chart paper and then invite others 
to come around and share how they can help.

09h55

PrototyPing team 
Participants discuss if they will persevere or pivot
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Design An mvP live test / PleNarY, large groUP

Michael Gelobter introduced the concept of MVP live tests 
with an example of Facebook advertising. Teams were offered 
help creating their own test on social media by their coaches 
and the rest of the hosting team.

11h15

michael gelobter 
Demonstrates and MVP Live Test
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intro to Agile / PleNarY, large groUP

Zaid Hassan started the introduction to the agile regime, but 
inviting participants to write down all the tasks they need to 
complete between now and the next studio on the post-it-
notes provided (one task per post-it).

Once participants completed their post-its, Zaid explained 
further to make the process agile, they should take all their 
tasks and put them into a calendar with due dates. If they 
complete all the tasks within the time frame they set, then 
they have delivered.

Cari Caldwell invited participants to identity their needs and 
present these to the larger group so that other participants 
who may be able to offer help can do so now. Cari offered 
a few examples of needed resources: “one team member 
couldn't use slack because they didn't have a phone, so we got 
that person a pre-paid cell phone so they could participate. 
Another is we got prepaid cards at Starbucks so that team 
members can take people out to coffee for a meeting.”

11h35

ParticiPant christian diaZ 
Works with his team to set up an agile framework
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At the close of the session, there were no needs that the 
smaller groups wanted to bring to the larger group. 
This session was closed to allow time for a check-out.

checK out / PleNarY, large groUP

Caryn Curry invited participants to gather in a circle and for 
each person says one word to make a complete story.

12h45

ParticiPants 
Forming a Closing Circle
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PArticiPAnts / Data

Alicia Wright 
Amber Johns 
Andre Kellum 
Angela Rudolph 
Anna Lee 
Ashley Johnson 
Cheryl Hughes 
Christian Diaz 
Danni Stipe 
Daria Wright 
David Byrd 
Jamel Triggs 
James Barrett 
Jawanza Malone  
Jenille Reid-Jackson 
Jim Lasko 
Johnny Hart 
Khari Humphries 
La'Keisha Gray-Sewell 
LaTonya Stanford  
Lynette Washington  
Mac Gordon 
Maritza Bandera 
Marquita Baltimore 
MJ / Michael Johnson 
Nicole Layton 
Ra Joy 
Tameka Lawson 
Tawa Mitchell 
Thaddeus White 
Tim Jones 
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whAt is grove 3547?

Grove 3547 is a collective of passionate people working 
together to build resilient livelihoods for youth in three 
Chicago neighborhoods: Oakland, Douglas Park and Grand 
Boulevard. Grove participants are Chicago residents, 
community leaders, business people, and others who have 
come together in a bold new way to experiment and prototype 
solutions to the issue.

The purpose of Grove 3547 is to create action-oriented 
solutions to social challenges. As part of the process of 
prototyping solutions, Grove 3547 teams will be seeking 
feedback, perspectives and ideas from the community in
support of their work at three different sessions from 
September - December.

The work of Grove 3547 participants is supported by a 
hosting team and an innovation fund from the Chicago 
Community Trust.

Grove 3547 Session Dates:
September 7-9
October 4-5
November 15-16
December 6-7

More information about Grove 3547 is available on our website:
httP://www.thegrovechicago.org/
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