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Dear Participants,

This document outlines the proceedings from the 
Grove3547 Lab held at Theaster Gates Studio, 7 - 9 
September, 2016.

This document is our best effort in recording the 
proceedings. It is in no way a complete recording of the 
entire workshop as many conversations and discussions took 
place outside of group and formal discussions. Though 
incomplete, the following is what we captured for the record.

It is our sincere desire that this document be of use to you 
and your team. We encourage you to provide feedback and 
welcome your suggestions.

Thank you,

The grove3547 hosTing Team

Justin Barrett, Cari Caldwell, Brianna Clearly, Caryn Curry, Leo Eisenstadt, 
Michael Gelobter, Nathan Heinz, Manish Jain, Devin Mays, Lizzie Nolan, 
Bina Patel, Mecca Perry, Angela Pugh and Zaid Hassan

Monday, September 19 2016

This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.  
This document is part of the Grove Archive. For more information visit the Grove Archive at grovearchive.org/license



DAY 01
September, 7th 2016



grove3547 / thegrovechicago.org 2/30

KICK oFF WorKSHoP PUrPoSe / creatiNg a
FoUNDatioN For grove 3547

• Ensuring participants have a clear understaning
of Grove 3547.

• Ensuring participants have a clear understanidng of
what is expected of them

• (& the hosting team) between September - December
• Creating 5 prototyping sub-teams & 5 prototypes
• Building local Chicago capacity

•	
ProCeSS DeSCrIPtIon / PleNary, circle, Small aND 
large groUP DiScUSSioN

Devin Mays provided an introduction to Theaster Gates
Studio and welcomed participants to the space. Following
Devin’s comments, we heard from Daniel Ash, Chief
Marketing Officer of the Chicago Community Trust,
who introduced Grove 3547 and explained the Trust’s
role in convening the lab.

09H30 Welcome

DeVIN mAYs 
Welcome to Theaster Gates' Studio
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Following the welcome, Bina Patel and Caryn Curry led a
check-in. They asked participants to introduce themselves
and speak about their motivations and intentions for Grove
3547. In small groups, participants introduced themselves
then, each person shared their motivations for participating
(in two words) and their intentions for the lab (in one
sentence) with the rest of the group.

Motivations:
• “legacy preservation”
• “telling stories”
• “love supreme” “teamwork”
• “dream again”
• “impactful opportunity” “love Chicago”
• “disrupt system” “civic duty”

Intentions:
• “…come up with ideas we can share in the community”

“…see change in the city”
• “…serve where I can”
• “…support us in activating our super powers”

“…contribute as I can to the success of the project”
“…advocate ad take action, not judge”

• “…listen, learn and be a resource”
“…think big, start small”
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ProCeSS DeSCrIPtIon / PleNary aND Q&a

Zaid Hassan and Bina Patel introduced the “challenge” that 
lab participants are being asked to address, the lab process 
and available resources. Bina presented ground rules 
which were accepted by the group after a brief open group 
discussion.

Zaid presented the challenge:

“creating resilient livelihoods for 20 – 25 year old residents 
of Bronzeville”

and the process of prototyping or testing out ideas between 
now and December. Participants were reminded of the 
resources available to them including an innovation fund 
of $100,000 and members of the hosting team who 
could provide support, like Briana Clearly who could is 
documenting the lab through films and interviews.

10H45 grove3547
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Participants were provided an overview of activities and an 
agenda for the upcoming three days:

Day 1 / WeDnesDay
09:30 Welcome / Check In / Introductions / Overview / Forming the Grove Team
12:00 Introduction to the U Process-Sensing / Lunch
13:00 Depart for Learning Journeys / Debrief
17:30 Close

Day 2/ ThursDay
09:30 Check In / Sensing II – Who’s in the Room / Sensing III – Diverging Chicago
12:00 Depart for Solo
15:30 Return from Solo
16:00 Brainstorm / Possible Interventions
17:30 Close

Day 3 / friDay
09:30 Check In / Team Formation
10:30 Round I Prototyping / Round II Prototyping / Lunch
13:15 Building a Minimum Viable Product / Action Planning
16:30 Close
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ProCeSS DeSCrIPtIon / PleNary, Small groUP 
DiScUSSioN aND rePort back

Justin Barrett invited participants to imagine Grove 3547 as 
a ‘road trip to California’ – we know where we are going, but 
we don’t know how to get there. Participants were asked to 
break into groups, create agreements and a symbol for their 
group’s ‘road trips’.

Key Team Agreements:
• “Respect”
• “Stay in Your Lane” “Be Open”
• “Stay on the Journey”
• “Give Credit Where Credit is Due”

With the understanding that formal agreements are being 
purposefully kept to a minimum, Cari Caldwell asked 
participants to review the Memorandum of Understanding 
in their packets and return it signed to the hosting team by 
lunch.

11H30 FormiNg the
grove 3547 team
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ProCeSS DeSCrIPtIon / PleNary aND Q&a

Participants were introduced to the U Process concept. Zaid 
Hasan explained that the U Process is the “how” we are going 
to get to where we are going on our road trip. The different 
parts of the U – Sensing, Presencing and Creating were 
briefly described.

12H00 iNtroDUctioN
to the U-ProceSS

zAID hAssAN 
Gives a brief overview of the U Process
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ProCeSS DeSCrIPtIon / PleNary, Small groUP

Nathan Heinz discussed sensing in more detail – “letting go 
of pre-conceived ideas and allowing ourselves to be changed 
by the work we are doing.”

Participants were asked to participate in an activity to see 
how we sense and how we can create a loose, open space to 
collaborate and be flexible with one another. Two volunteers 
were asked to leave the room while the remaining participants 
were instructed to “stand up, choose two people and 
maintain an equal distance between the two of them while 
continuing to move around the room.” The two volunteers 
returned to the room and were asked to guess what the 
remaining participants were doing.

12H15 iNtroDUctioN
to SeNSiNg

JOhNNY hArt 
sharees his sensing experience
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ProCeSS DeSCrIPtIon / brieFiNg

Participants were briefed on the Learning Journeys and 
invited to see the journeys as a sensing activity and to  
suspend their preconceptions of what they would see and 
experience and the use of their full senses to really see 
without any influence from their own minds.

Participants are asked to sign up for one six Learning 
Journey sites:

• Architectural Tour of Bronzeville with Mr. Lee
• Bay City Hall
• Juvenile Temporary Detention Center
• Mikva Challenge
• Red Line Tour
• Sunshine Gospel

Participants are asked to be open and to use their senses to 
see what’s truly happening.

12H30 iNtroDUctioN
to learNiNg JoUrNeyS

ChICAGO CItY hALL 
Learning Journey Location
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ProCeSS DeSCrIPtIon / StaNDiNg circle: voiceS
From the FielD

Participants are asked consider the emotional experience of 
the Learning Journeys. Manish Jain and Angela Pugh invited 
participants to represent a voice from their Learning Journey 
experience with the distinct purpose of giving an honest 
interpretation of what they heard and saw. 

Participants were then asked to create small groups and share 
with participants from other Learning Journeys their feelings 
about the experience and what they observed beneath the 
surface.

16H00 DebrieFiNg
learNiNg JoUrNeyS
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I’m asking that you all write down your thoughts 
before you leave today because it will allow you 
to be with your thoughts before they get clouded 
by the rest of life.

“

”
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What we’re trying to do is deepen our understanding 
of what’s going on here.

“
”
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ProCeSS DeSCrIPtIon / DialogUe iNtervieWS
 
Participants were asked to make groups of three to conduct 
dialouge interviews and to really hear what was being said. 

Following the dialogue interview process, Zaid Hassan 
invited participants to ‘sit on the balcony’ – in other words, 

pause and say what they are seeing looking down on the 
group. Allowing space for any issues or concerns that were 
coming up for the group to be surfaced and discussed.

09H45 SeNSiNg ii:
Who iS iN the room?

tItLe Of the pICture 
A short or long caption
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ProCeSS DeSCrIPtIon / Small groUPS
& PleNary DiScUSSioN
 
Participants were asked to examine graphs about that 
provided data about Chicago and Illinois presented by 
the hosting team. These graphs varied in content from 
descriptions of how much money is spent on education in 

Illinois to youth unemployment in Illinois compared to the 
rest of the U.S. After reviewing the graphs, participants were 
instructed to pick one and discuss it with their neighbor.

11H15 SeNSiNg iii:
DivergiNg chicago

mICAheL JOhNsON & mANIsh JAIN 
Discuss Chicago youth unemployement numbers
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ProCeSS DeSCrIPtIon / ParticiPaNtS Were giveN
oNe hoUr to SileNtly be iN NatUre. 
 
Although given pen and paper, writing or drawing was not 
required.

Participants were asked to spend the time connecting 
themselves to the challenge and what they could and should 
bring to it in their role within Grove. 

12H30 Solo

JOhNNY hArt 
Shares his Solo experience

This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.  
This document is part of the Grove Archive. For more information visit the Grove Archive at grovearchive.org/license



grove3547 / thegrovechicago.org 17/30

ProCeSS DeSCrIPtIon / Small groUP braiNStorm

Participants were asked, “How can we create resilient 
livelihoods, in Douglas, Oakland and Grand Boulevard?” 
What can we build? How can we work together to support 
young people? They recorded their ideas on hexies (hexagon 
shaped post-it notes). 

Their ideas were reported back to the whole group, clustered 
and sorted by topics.

Participants were then asked to pick one of the topics 
that would make the biggest difference in the system and 
one topic that they had the most energy for. Following a 
discussion participants were asked to self organize into 
groups around the different topics. 

16H00 braiNStormiNg
iNterveNtioNS

CLusterING 
Participants sort their ideas into groups
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We need to think of failure as productive.“ ”
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ProCeSS DeSCrIPtIon / Small groUP coNverSatioN

Participants formed work teams of 5 – 7 people around 
topics. After much deliberation, the following teams were 
formed:

grouP 1 / menTor mingLe
Maritza Bandera / La'Keisha Gray-Sewell / Tawa Mitchell 
Ra Joy / Jamel Triggs / Daria Wright
teAm COACh: 

grouP 2 / youTh LeaDershiP 
Mac Gordon / Nicole Layton / Christian Diaz 
Lynette Washington / Angela Rudolph / Anna Lee
teAm COACh: 

grouP 3 / JusTice/JusT us 
Jim Lasko / Alicia Wright / Khari Humphries 
Jawanza Malone 
teAm COACh: 

grouP 4 / Bronze BriDge
Marquita Baltimore / James Barrett / Johnny Hart
Cheryl Hughes / Ashley Johnson / LaTonya Stanford 
Thaddeus White 
teAm COACh: 

grouP 5 / BronzeviLLe Live 
Tameka Lawson / Amber Johns / Jenille Reid-Jackson 
Danni Stipe / Andre Kellum / MJ Michael Johnson 
David Byrd
teAm COACh: 

09H30 team FormatioN
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ProCeSS DeSCrIPtIon / bUilD a PhySical moDeL
oF yoUr PrototyPe

Participants were asked to model their solutions and told, 
“there is only one rule. You can only talk if you are using 
your hands to build something.”

10H15 roUND i PrototyPiNg

mODeLING 
Participants model their prototypes
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ProCeSS DeSCrIPtIon / each team PreSeNteD their 
moDel to the larger groUP to receive FeeDback

Once each group had presented the other groups were 
allowed to ask questions to the group either clarifying 
questions, to which the presenting group could respond to, 
or a more instructive question about the model, purpose 
and intent, to which the group was to make note of but not 
respond to. 

Following the coaching the teams were asked to take apart 
their models and build them again taking into consideration 
the feedback they had received from the other groups. This 
was also a letting go exercise as well to demonstrate how even 
after such a short time it was easy to become attached and 
ridge in decisions instead of open and flexible to new data or 
input.

11H00 croSS-team coachiNg
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ProCeSS DeSCrIPtIon / PleNary, large aND
Small groUPS

There are three principles to lean startups:
• Productive failure
• Agile development
• Efficiency

The Minimum Viable Product: the smallest thing you 
can do/make to learn what you need to learn; a tool for 
answering a specific question. The best type is a tiny version, 
very simple. You want to build something that barely works, 
but if you took it away from people they would beg you for it.

13H15 bUilDiNg a miNimUm 
viable ProDUct

CreAtING AN mVp 
Participants improve their models
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Making a difference = the value hypothesis + MVP

MVP Workshop:
• What leap of faith if wrong will kill the outcome?
• What is the learning metric?
• What will you need to make to get that learning metric?

Lean Start-Up Summary:
• List your assumptions
• Understand those you are serving
• Get real product into the world
• Adjust the direction based on evidence

DArIA WrIGht AND ANNA Lee 
Listen to a group presenting their mpv
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ProCeSS DeSCrIPtIon / PleNary, large groUP

Participants were asked to create a team name, gather 
contact info for all team members, and schedule a follow up 
conversation before the next studio.

16H00 check oUt & evalUatioN

ANGeLA puGh 
Works with a Grove3547 team
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ProCeSS DeSCrIPtIon / PleNary, large groUP

Participants were invited to share their hopes for the 
remaining workshops.

Participant Hopes:
• Make a differece in Bronzeville
• Improve the lives of young people
• Make new friends
• Learn something

16H30 cloSiNg

AshLeY JOhNsON 
Shares with her fellow participants
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PArtICIPAntS / Data

Alicia Wright 
Amber Johns 
Andre Kellum 
Angela Rudolph  
Anna Lee 
Ashley Johnson 
Cheryl Hughes 
Christian Diaz 
Danni Stipe 
Daria Wright 
David Byrd 
Jamel Triggs 
James Barrett 
Jawanza Malone 
Jenille Reid-Jackson 
Jim Lasko 
Johnny Hart 
Khari Humphries 
La'Keisha Gray-Sewell  
LaTonya Stanford 
Lynette Washington 
Mac Gordon 
Maritza Bandera 
Marquita Baltimore 
MJ / Michael Johnson  
Nicole Layton 
Ra Joy 
Tameka Lawson 
Tawa Mitchell 
Thaddeus White 
Tim Jones 
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WHAt IS grove 3547?

Grove 3547 is a collective of passionate people working 
together to build resilient livelihoods for youth in three 
Chicago neighborhoods: Oakland, Douglas Park and Grand 
Boulevard. Grove participants are Chicago residents, 
community leaders, business people, and others who have 
come together in a bold new way to experiment and prototype 
solutions to the issue.

The purpose of Grove 3547 is to create action-oriented 
solutions to social challenges. As part of the process of 
prototyping solutions, Grove 3547 teams will be seeking 
feedback, perspectives and ideas from the community in
support of their work at three different sessions from 
September - December.

The work of Grove 3547 participants is supported by a 
hosting team and an innovation fund from the Chicago 
Community Trust.

Grove 3547 Session Dates:
September 7 - 9
October 4 - 5
November 15 - 16
December 6 - 7

More information about Grove 3547 is available on our website:
http://WWW.theGrOVeChICAGO.OrG/

This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.  
This document is part of the Grove Archive. For more information visit the Grove Archive at grovearchive.org/license



grove3547
Kick-off Workshop / Proceedings

eND oF DocUmeNt




