
Dialogue Interview Training 

Outcomes 

Participants: 
• Understand the rationale and method of Dialogue Interviews
• Practice each role – Interviewee, Interviewer, and Scribe
• Have a grounded self assessment of their ability to conduct Dialogue Interviews

Agenda 

Timing Min Activity Who Materials 
9:00-
9:30 

30 Welcome / Introductions / Check-in 

Check-in question: “How are you this morning and why did you come to the 
training today? and How do or could dialogue interviews impact your work.”  

Establish a Baseline – where are we/you starting from? 
Have each question on a flipchart, 0-10 scale, vote with dots: 

• What is your understanding of why you would use a dialogue interview?
• What is your understanding of how to conduct a dialogue interview?
• What is your level of comfort with conducting dialogue interviews?

Participants get color #1 dots to place along the continuum on the flipcharts (5 
min).   

Brief discussion about what we notice about where we are starting. 

Private Self Assessment – 10 min.   
Then share with a partner about it.  

• Chairs in circle
• Projector
• Flipcharts up

with questions
• Dots
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(Ask a few to share in larger group) 
• I think my listening skills are: 0-10
• I think my ability to ask useful and insightful questions are: 0-10
• I think my ability to record or scribe dialogue interviews are: 0-10
• I think my ability to

9:30-
10:00 

30 Introduction to Dialogue Interviewing:  

Why and when to use Dialogue Interviews 
• What are roles
• What capabilities does it require
• Ladder of Inference
• How and when to use recording devices
• Q&A

Introduction and review of convening and sensing phases; capacities; and 
placing dialogue interviews in context alongside learning journeys as key tools of 
the sensing phase - left hand side of the U. 

Draw and explain the three-phases of the U as a context for the interview and 
also, in miniature, as a model for the interview. Explain why this interviewing 
process is different from the interviewing methods participants may be familiar 
with. 

Draw and explain the four ways of talking and listening. 

Explain structure of the day—there will be three interviews during the day, each 
with a different preceding exercise that should enable us to go deeper.  

Participants will work in threes for each interview—one person interviewing, 

Role description 
hand out 

Ladder of 
inference 
handout 

Levels of 
Listening 

Fieldbook 
handout 

Note pads for 
scribes  

Other possible 
paired listening 
exercises: 
No response 
Over response 
Dismissive 
Generative 
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one being interviewed, the third taking notes, so that each participant will have 
a chance to be in each role.  

Provide suggestions for each role 
• Interviewer: guidelines on how to introduce and conduct the interview

(from Fieldbook, referring to printout)
• Interviewee: be yourself
• Scribe: what to pay attention to

9:00-
10:30 

30min Video – Anna Deveare Smith video (30 mins) 

Explain background to video. Show four clips of Smith’s interviews with 
different characters. (AD Smith interviewed different characters after the riots 
in Los Angeles and then redirected to impersonate a large number of different 
stakeholders in this video called Twilight LA.) Ask group to discuss first in pairs 
and then in large group, what they think. 

get video set up 

10:30-
10:45 

15 min Break 

10:45-
11:00 

15 Prep Round 1 – Listening Practice 

Find a pair. Pick A and B. A will talk first and B will listen. 

Round 1 – A: Talk about a childhood memory you have that makes you feel 
good.  B: No response.  Switch.  

Round 2 – B: Talk about a value that was important in your family growing up.  
A: Over response. Switch.  

Round 3:  A: Talk about a vision for something you are working on that inspires 
you – a project, a team, in or out of your organization. B: Listen generatively.  
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Switch. 

11:00-
11:40 

40 Round 1 Interview 

11:40-
11:50 

10 Round 1 Debrief  

In teams, Feedback and Questions 
• Start with Interviewee – what worked/ what would be EBI?
• Then Interviewer, then Scribe – share feedback in group.

11:50-
12:00  

10 Round 1 Debrief full group 

• How did it go?
• What did you learn?
• What were some great things that worked well?
• What didn’t work as well?

12:00-
12:45 

45 LUNCH 

12:45-
12:55 

10 Prep Round 2 – Bodywork 

We build rapport and give and receive information in variety of ways and one of 
those ways is through our physical, non-verbal communication.  We want to 
build our muscle in observing non-verbal behavior during the interview process 
as it can give us information about whether to move faster, slower, to inquire 
more into a topic or to move on.   

Also, we can support a comfortable and safe space for the interviewee.  

Partner exercise – with a partner you haven’t worked with pick an A and a B.  
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A will talk and B will observe.  
A – talk about the last vacation you went on.  B – notice the body language, facial 
expression, tone of voice, non-verbal communication.  Notice what you notice.  
(if explained ladder of inference, B can refer to what data they are selecting) 

(Talk about matching, mirroring and pacing.  NLP.) 

Round 2 – switch and B talk and A observe.  
B – talk about a time when you tried to do something you found really difficult.  
A observe the body language and non- verbal communication and do your best 
to ‘match, mirror and pace’ your partner.   

Debrief – what did you observe? 

12:55-
1:35 

40 Round 2 Interview 

1:35-
1:45 

10 Round 2 Debrief 

Feedback and Questions 
• Start with Interviewee – what worked/ what would be EBI?
• Then Interviewer, then scribe – share feedback in group.

1:45-
1:55 

10 Round 2 Debrief full group 

1:55-
2:10 

15 min Break 

2:10-
2:25 

15 Prep Round 3 – Attention training (15 mins)  

Introduce meditation as a practice to do before conducting an interview. 
• Attention as the most important instrument
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• Neuroplasticity – can retrain how neurons talk to each other
• Increased grey matter after 3 months – same for learning to juggle or

meditate
• Meditation – increase in pre-frontal cortex – area of the brain required

for executive decision making and working memory
• Pre-frontal cortex - shrinks as we get older
• In one region – 50 year olds as much as 25 year olds – can slow down or

correct aging impact
• Temporal parietal junction – above ear – important for perspective

taking and empathy increase in grey matter

Each interview in order to be fully present to the interviewee 

“Immediately before a dialogue, take time to enter into a state of mind 
conducive to your purpose. Visualize yourself, for example, as an instrument 
whose purpose is to be of service, bringing forth from the interaction the latent 
possibilities for growth and change. Your goal is to become deeply centered, 
relaxed, and open to embracing whatever emerges during the dialogue. If you 
have prior knowledge of the person, consciously acknowledge and set aside any 
mindsets you have formed. Remind yourself that your goal is to see as clearly as 
possible into the world of the other person, unclouded by preconceived notions 
you have about him or her.”   

3 min. practice putting your attention where you want it to go 

2:25-
3:05 

40 Round 3 Interview 

3:05-
3:15 

10 Round 3 Debrief  

Start with Interviewee – what worked/ what would be EBI? 
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Then Interviewer, then scribe – share feedback in group. 

3:15-
4:10 

55min Way forward/Completion/Self and Session Evaluation 

Any Q&A from Round 3 

Speak about how interviews will be used in the Lab process overall. 
What are opportunities for involvement  

Individual Evaluation: Participants journal learnings for 10 min on their 
learning for the day.  After journaling they return to their own self-assessment 
from the start of the day. And reassess.   

Add additional question: Given experience and feedback from today (0-10).  

Session Evaluation: Revisit baseline scores from the morning– new color dots 

4:10-
4:30 

20 Check-out (Buffer time/End early) 
Check-out question: “What are you taking away from today?  Biggest 
learning/aha?” 
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