
B R O N Z E V I L L E   S U R G E   T E A M
 Revitalizing a historic space for social impact in Bronzeville

Bronzeville Voice - Youth Leadership Team 

This team, originally called “Bronzeville Voice”, initiated their project by 
agreeing to focus on youth leadership. They understood that if they were to 
support young people in Bronzeville to create resilient livelihoods, their 
efforts should be guided and led by young people themselves. They began by 
creating a survey engaging with youth throughout Bronzeville and asking 
about the core issues they face in their community and the ideas they have 
for addressing them.  

1st iteration

2nd iteration

3rd iteration

Bronzeville Surge is planning to revitalize the historic Wabash YMCA building in Bronzeville 
and open it up to the public to launch and iterate new forms of programming as well as 
offer space to the other Grove Teams to continue their work. The possible ideas on the table 
include: A co-working space, computer lab, recording studio, art/print studio, film/video 
education and mentorship program, open gym basketball time, restorative justice and 
community dialogue space, library or bookstore/cafe, and many other possibilities. 

Youth Leadership Meetups - and a Pivot 

Bronze Voice’s next iteration was to set up a one-day meet-up to engage directly with some of the 
youth they met when they distributed their survey. During this phase they also attended workshops on 
youth leadership and facilitation, and met with a number of Community Based Organizations to 
understand their needs and strategies in engaging with young people. They overwhelmingly heard 
from young people and CBOs that young people need local, youth-led, safe physical spaces where 
they can learn, engage with community in a safe way, and feel at home.  

At this stage they decided to pivot or radically shift their idea. They decided to launch a physical 
space to support young people and the other Grove Teams. They named their new project team 
“Bronzeville Surge”.

Revitalizing the Historic YMCA in Bronzeville  

Bronzeville Surge got wind that the historic YMCA building in Bronzeville was up for rent for 
community-oriented programs, and immediately expressed interest. They did a tour of the space and 
began meeting there to get a feel for the space and brainstorm what was possible. Surge is currently 
making collaborative arrangements with local CBOs to fundraise for their prototypes and begin 
launching and testing new programs. The Bronzeville Surge Team also hopes to host next cycles of 
the Grove, as well as expand established community initiatives that have already proven effective. 
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